
Rainbow Ready
A Framework for LGBTIQA+ 
Inclusion in Sport and Recreation
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Acknowledge of Country

I’m excited to talk about our Rainbow Ready program here today, which is a framework for building LGBTIQA+ inclusion in sport



Who is Proud 2 Play?
A charity with a vision to create 
an Australia where all LGBTQIA+ 
folks can engage in sport and 
recreation without fear or 
discrimination.
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A bit about Proud 2 Play

Sector
Local government
Community and Elite Clubs
Regional, State and National Sporting Organisations
Health Organisations
Community organisations

- Research – Free to Exist Study
Policy advice
Individual advice
Events – Midsumma Sports Precinct, Australia F1 Grand Prix Pride Hub, AO Pride Day
Education – or we like to call it, Capacity building



Who Am I?

Kade Matthews (he/him)
Community Development Officer

Rainbow Ready Clubs Lead
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I’m Kade
I’m the community development officer and Rainbow Ready Clubs Lead
My background isn’t traditionally from a sport background, but is from an IT background, working in large, multinational law firms. It’s given me a passion for identifying systematic changes while balancing the stories and lived experiences of people.
I entered sport because I saw the impact it could have on my own coming out experience and community support network and I want others to feel that support
I play Basketball and Netball in a queer league (Queer sporting alliance), I’m a former long term (8 years) president and current secretary of Melbourne Ice Wolves Ice Hockey Club.. And I founded a queer ice hockey club called the Southern Lights, which has ove 140 players in Melbourne and another 140 in Sydney, of which 80% are queer identifying




97%
of Australians aged 

over 18 years believe 
that sport and 

physical activity are 
good for their health 

and wellbeing

88%
of Australians agree 

that sport is 
important for 

bringing people 
together in their 

local communities
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I try and shy away from raw numbers, but here are some stations available on the Clearinghouse for Sport.

I don’t know about you – but I would call those numbers almost a complete consensus in Australia. It’s clear – we believe sport is good for our health, wellbeing and for building people together to form support networks and a sense of belonging in the local community.




80%
of individuals have 

witnessed or 
experienced 

homophobia on the 
sports field

70%
of LGBTQIA+ 

people do not feel 
sport is safe or 

welcoming

50%
of trans people 

avoid playing sports 
they're interested in
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Lets contrast these with the experiences of LGBTQIA+ people in sport

We have a real paradox here. Nearly everyone agrees sport and recreation is an amazing, wonderful thing for our community, yet they are sites of homophobia, they are unsafe and unwelcoming and many of our most vulnerable populations avoid them all together. The people who could benefit most from sport.



Sport and recreation is 
essential for achieving 
meaningful change in the 
health of the LGBTIQA+ 
community.
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So here’s our big idea.

We believe sport and recreation is essential for achieving meaningful change in the health of the LGBTIQA+ community. 

To overcome the health disparities, we need changes not just in the sports industry, but also everything that supports it.

For local governments, that means supporting your community clubs and other touch points in addressing homophobia. That means going beyond simple optional education and providing resources and funding to amplify the need and the message
For health organisations, it means integrating sport and recreation options as a health prevention and promotion tool in your engagement with the LGBTIQA+ community.
For regional, state and national sporting bodies, it means having strong policy that is actually understood at your local levels.
For clubs, it means prioritizing the work to support the LGBTIQA+ community – even if you don’t believe you have LGBTIQA+ members. Just because we don’t engage in sport at the same rate, doesn’t mean we don’t want to.



So how do we 
make sure all 
Australians reap 
the benefits of 
sport and 
recreation?
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So, here’s the problem we’re trying to solve and some of the challenges. We want to make sure ALL Australians reap the benefits of sport and recreation. We recently signed a partnership agreement with Disability Sport Austalia and we’re going to adapt this same framework and apply it to the disability space. The framework is designed to be adaptable for all.




The Challenges
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Let’s go over the challenges and what we know



Many LGBTQIA+ people 
are disengaged from 
sport and recreation.
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Many LGBTQIA+ people are disengaged from sport and recreation.




Discrimination from these 
environments have 
caused generational harm 
and distress.
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Discrimination from these environments have caused generational harm and distress.


This goes back further than you think
The black on the pride progress flag represents the victims of AIDS 

Napkin math for Australia to show the impact – I know this is comparing 4 years to a decade, but it still demonstrates an impact

7.5 % of population of Australia in the 90s = LGBTIQA+ population (figures range from 5-10%... I went middle because less people would have identified in the 90s)
Grabbing the amount of deaths from AIDS in the 90s = 6776
Working out the population ratio of death from AIDS - 0.52% of the LGBTIQA+ population died from AIDS in the 90s
Grabbed the Aus population in 2024 and figured out the covid deaths total (17726)
Comes to 0.067% of the Australian population died of covid
So basically, the AIDS epidemic impacted the LGBTIQA+ population at 7.67 times more than covid and the general population

And that’s before we even touch on the stigma associated with the AIDS epidemic and the LGBTIQA+ community in general. This means the relationship in sport isn’t just between children and sport, its parents and potentially gandparents.



Sporting culture 
prioritises competition, 
not inclusion.
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The other big hurdle is that sport in Australia priotises competition, not inclusion. One of my favourite questions to ask clubs is “do you consider yourself an elite club?”

We have to break this culture. Sport can be competitive – I’m a competitive person – but that shouldn’t be the priority. Sport should be about community, about fun, about participation



Our clubs are traditionally 
binary gendered spaces
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Sport is still by and large a gendered space. This isn’t going to change soon – but non-binary and trans folks, with the right policies in place and accepted and welcomed at a community sport level. This information isn’t freely available – and it’s not consistent across our clubs in our community.



Media coverage and 
discourse makes sports 
appear unsafe for our 
community.
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The media continues the message of sport being an unsafe spaces with outrage stories being front page news and highlighted by algorithms on social media, while successful inclusion stories are few and far between.



Sports strategy in 
Australia calls for broad 
participation, not 
focussed programs for our 
community.
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Sport in Australia calls for broad participation. Go join a club, go play a sport in a league. It’s about feeding people in to existing clubs. This is only a partial solution. A person with generational trauma and harm is not going to just join a club or a league. They’ve probably been rejected from a club in their teens just like this one.



The Rainbow 
Ready Program
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So after all that context, here’s our boots on the ground solution to fix that problem – and we need you to play a part in helping us grow and expand this program beyond Proud 2 Play. The issue is too important for us to hold the keys on this. I’ll go through the programs reach, then explain how you can help

We’re hoping the Rainbow Ready program can become similar to the Rainbow Tick accreditation. When someone see’s the Rainbow Ready logo, they can be assured of a standard of LGBTIQA+ understanding and inclusion.




There's more to physical 
activity in Australia than 
sports clubs.
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First off – as mentioned before in the slide about broad participation strategies, the focus on sports clubs is too narrow. People walk, run, swim, LARP, do double dutch, tiktok dances. All sorts of things.



People want to move their 
way.
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People want to move their way. We have to meet people where they’re at and change the culture. The recent Free to Exist study available on our website surveyed over 900 LGBTIQA+ youth from Victoria and the trends show increasing numbers of youth dropping out of sport in favour of gyms and leisure facilities. “Solo” activities, away from the team environments in our sports clubs.



The Rainbow 
Roadmap Framework

Assessment Education Consultation Engagement Enactment

• Policies

• Forms

• Website
• Social 

Media

• Venue

• Culture

• LGBTQIA+ 101

• Allyship
• Trans & Gender 

Diverse 101

• Pride Events

• Survey of 

Members

• Interviews

• Workshops

• Outside Voices

• Learning Review

• Strategy

• Action Plan
• Community 

Connections

• Advice

• Guidance

• Delivery Support

• Event Support 
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Implementing the 
Rainbow Roadmap for all 
physical activity spaces.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






• Designed for regional, state and 
national sporting bodies

• Professional advice for policy 
development

• Education for all levels of the 
organisation

• Supports requirements of Pride in 
Sport Index

• Comprehensive LGBTQIA+ strategy 
and action plan development
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






• Designed for gyms and movement 
settings, such as dance spaces and 
yoga studios

• Assessment of physical location

• Observation of sessions for language 
and culture assessment

• Education for all staff members

• Targetted LGBTQIA+ strategy and 
action plan development
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






• Designed for leisure facilties such as 
pools and multipurpose facilities

• Assessment of physical location, 
including bathroom audit

• Front desk, instructor and staff 
auditing

• Education for all staff members

• LGBTQIA+ strategy and action plan 
development focused on needs of 
community
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






• Designed for community sporting 
clubs

• Assessment of physical location and 
online presence

• All types of clubs - juniors, seniors and 
womens

• Education for all club members

• LGBTQIA+ strategy and action plan 
development focused on building 
ongoing links with community
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This is our focus today – how we’re implementing at a community level. And with 70,000 clubs across Australia, we need to make this scale through people like yourselves.



Overcoming 
Community 

Club 
Challenges
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Let’s go through some




Clubs are often 
challenged for resources.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






They are afraid they will 
"get it wrong" and offend.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Don't know how to 
genuinely engage with the 
LGBTIQA+ community
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Lack of LGBTIQA+ 
representation at the club
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






The timing isn't right.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Making the Rainbow 
Roadmap Framework 

Personal and Relatable.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Make the experience real 
with storytelling.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Meet Sam
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Make the story real using 
the assessment data.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Assessment
Data
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Making Data Relatable
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Making Data Relatable
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Reinforce the experience 
by connecting the club 
with real people with real 
experiences.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Break down complex 
scenarios with simple 
values.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Encourage 
Reflection and 

Learning
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Check in often. Has the 
goals and aims of the 
club changed with new 
data.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Experiences come first. 
Back these with data.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Leadership with strong, 
known values, is easy to 
enact.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Developing 
Realistic Actions
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Actions must align with 
the club's vision and 
goals.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Structure actions around 
short, medium and long 
term goals.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Build on previous actions 
to ensure confidence and 
capacity.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Actions should be clearly 
stated, measureable and 
achievable.
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Puts forward the notion that non-binary people should identify with femininity






Building the Rainbow 
Ready Movement
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Puts forward the notion that non-binary people should identify with femininity






Provide ongoing 
opportunities to connect
with community and 
promote their work.
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Puts forward the notion that non-binary people should identify with femininity






A Community of Practice 
allows clubs to share
experiences and support
eachother.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Build connections
between clubs, especially 
in local regions.
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Puts forward the notion that non-binary people should identify with femininity






We Need Your 
Help and Support
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Puts forward the notion that non-binary people should identify with femininity






70,000 sports clubs.
3 Proud 2 Play employees.
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Puts forward the notion that non-binary people should identify with femininity






Scale is our single biggest 
problem.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






We need organisations to 
partner with to help this 
program grow.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Not just funding for clubs 
to participate, but 
opportunities to train 
facilitators and educators.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Together we create an 
Australia where all 
LGBTQI+ folks can 
engage in sport and 
recreation without fear or 
discrimination.
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"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity






Thank you.

Kade Matthews
Community Development Officer

Rainbow Ready Clubs Lead

kade@proud2play.org.au

0418654752

https://www.linkedin.com/in/kadematthews/

Presenter Notes
Presentation Notes
"Women and non-binary" isn't inclusive

Puts forward the notion that non-binary people should identify with femininity
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