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“Over the past 10 years there has been a recognition by 
many individuals and groups that women in sport have 
been disadvantaged and that there is an urgent need to 
rectify this situation. 
During this time there has been a great deal of activity 
collecting data, writing policies, lobbying Politicians, 
developing strategies, conducting programs and 
committing large amounts of both public and private 
money to this case... 
In my view, the result of all this work and money is that 
in the short term, the immediate outcomes create some 
interest and stimulate a certain amount of activity, but in 
the long run, nothing changes”
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“Over the past 10 years there has been a recognition by 
many individuals and groups that women in sport have 
been disadvantaged and that there is an urgent need to 
rectify this situation. 
During this time there has been a great deal of activity 
collecting data, writing policies, lobbying Politicians, 
developing strategies, conducting programs and 
committing large amounts of both public and private 
money to this case... 
In my view, the result of all this work and money is that 
in the short term, the immediate outcomes create some 
interest and stimulate a certain amount of activity, but in 
the long run, nothing changes” (Ey, 1991, p. 13)
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We still need gender equity!

History… Sociology… 



40(+) years of resistance to gender equity
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Principles underpinning our approach to 
equity
1. Gender equity is a practice (a series of deliberate, interconnected, 

sustained actions) not just an intention. 

2. Actions cannot be generated out of nothing–“the bringing about of 
an alteration by force”. Gender equity is doing work

3. Gender equity is about acknowledging historical injustice and 
supporting intent (50/50) with deliberate decisions about resources 
“Don't tell me what you value, show me your budget, and I'll tell 
you what you value.”―Joe Biden

4. There will be consequences (trade-offs) for equitable action
◆ Giving something up – cultural change

◆ Resistance – https://safeandequal.org.au/working-in-family-
violence/prevention/facing-resistance/# 

https://safeandequal.org.au/working-in-family-violence/prevention/facing-resistance/
https://safeandequal.org.au/working-in-family-violence/prevention/facing-resistance/


Change Makers: a collaborative model towards 50/50

Football 
Victoria

Clubs and 
Associations

Victoria 
University

• Change Makers recruitment & 
attendance at presentations 
(2020 – 2024)

• Celebrating success
• Game Changer
• Development Coordinators
• Implementation of gender 

equity action plans

• Evaluation revealed major 
problems with violence at NPL 
level

• TMA funding for FV to support 
NPL coaches (2026-2027)

• Change our Game (2020) and SRV 
(PVTS) (2022 – 2024) funding for 
Change Makers: Clubs

• Designed and delivered Change 
Makers program to over 100 clubs

• Ongoing support to clubs since 2020
• Evaluation revealed persistent 

‘resistance’ and clubs needed 
actions and support from FV

• PVTS funding (2024-2025) – to support 
Development coordinators in 
‘resistance training’

• FV-funded Internal Change 
Makers program (2021)

• 13 departments completed 
climate assessments and 
gender equity action plans

• Evaluation revealed individuals 
and teams needed more 
targeted support to move 
beyond good intentions

• TMA funding for internal CoP –
Men as Allies (2024-2025)

• FV funded ‘leading for equity’
(2024-2025)
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Our flagship programs – Safety and 
Wellbeing research group
Leading for equity
◆ 6 x 2-hour sessions with additional support and accountability check-ins over 12 

months
◆ Structured, guided process to embed equity ‘work’ as BAU within an organisation

to drive change internally and externally

A psychological safety framework for driving gender equity in community sport
◆ 4 x 2-hour sessions with staff with club-facing roles
◆ Practical activities focused on interpersonal skills, communicating for change and 

resistance training

Governance, leadership and gender equity - what’s history got to do with it?
◆ Pop-up exhibition and workshop (2- 4 hours) for leaders in sport 
◆ Interact with historical materials to inspire reflexivity and pledge commitment to 

gender equity work
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Resources

◆ Boom time (again) - https://www.tandfonline.com/doi/full/10.1080/14443058.2019.1575262

◆ Has it never been a better time? - https://www.mdpi.com/2076-0760/14/2/87

◆ Sport and Recreation Victoria – Safe and Inclusive Sport - https://sport.vic.gov.au/resources/safe-and-inclusive-sport-
preventing-gender-based-violence

◆ Change Makers Clubs Case Study (Regional) https://www.regionalsportvictoria.org.au/collaboration-the-key-as-change-
makers-step-up/

◆ Encountering resistance – (VicHealth) https://www.vichealth.vic.gov.au/sites/default/files/Encountering-Resistance-
Gender-Equality.pdf

◆ Safe and Equal guide to resistance– https://safeandequal.org.au/resources/overcoming-resistance-and-backlash-a-
guide-for-primary-prevention-practitioners/

◆ Our Watch resistance and backlash – https://www.ourwatch.org.au/resistance-and-backlash-in-primary-prevention

https://www.tandfonline.com/doi/full/10.1080/14443058.2019.1575262
https://www.mdpi.com/2076-0760/14/2/87
https://sport.vic.gov.au/resources/safe-and-inclusive-sport-preventing-gender-based-violence
https://sport.vic.gov.au/resources/safe-and-inclusive-sport-preventing-gender-based-violence
https://www.regionalsportvictoria.org.au/collaboration-the-key-as-change-makers-step-up/
https://www.regionalsportvictoria.org.au/collaboration-the-key-as-change-makers-step-up/
https://www.vichealth.vic.gov.au/sites/default/files/Encountering-Resistance-Gender-Equality.pdf
https://www.vichealth.vic.gov.au/sites/default/files/Encountering-Resistance-Gender-Equality.pdf
https://safeandequal.org.au/resources/overcoming-resistance-and-backlash-a-guide-for-primary-prevention-practitioners/
https://safeandequal.org.au/resources/overcoming-resistance-and-backlash-a-guide-for-primary-prevention-practitioners/
https://www.ourwatch.org.au/resistance-and-backlash-in-primary-prevention
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Thank you
Questions?
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